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Gillette DE R XETIL

Razor & Blades : Gillette
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LocisTics | RAZOR HANDLE
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BRAND BLADES
RETAIL
PATENTS
C$ MARKETING R$ @ '
J 1 X HANDLE PURCHASE
MANUFACTURING
FREQUENT BLADE REPLACEMENTS
LOGISTICS, R&D

R TED

Source : Osterwalder’s book Business Model Generation (Wiley 2010)
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EVrRfFeREEIL—ILL. DURILEES
PICTO-ZUKAI Diagram - Rule No.1: Symbols

TL A2k elements

Hito Mono Kane

Ek £/ kS
Stakeholders Goods Money

EN-EA BEam-U—EX {f#% -5 £
Company-People Products Price*Revenue

& Service
a%4%4 connectors ZA7ar options

RE — P
Sales
€< X .

Payment
B R =& BALZA
Relationship Consolidation Timeline
B5E - 321k E/ AFDRNAOHE  EREORKE
Sales-Payment Consolidation of a flow of Time elapse

goods and money
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