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http://www.publickeyl.jp/blog/11/10 innovation sprint 2011.html

The new new

product development

game

Stop running
the relay race and
take up rugby

Hirotaka Takeuchi and
Tkujiro Nonaka

1o texday s fast-puced, flercely comipetitive

wereld of 1l mew prodect speed
and flexebulity ave exsential. O are fecteasingly
lizing that the ofd, teal apyp b to develop

new produces siogily woen't ger the job dooe, lestead com.
pantes i fopan and the Ulmited Stotes see usdng a boftste
mezhod - s i rupby the ball gris pocted withes the teesm
a5 1t moves as @ anet o the freld

The rules of the ganse in cew product
developmens are changing. Many companies have dis-
covered that st takes mare than the accepted hasics
of high quality, low cose, and differentistion 1o excel in
today's competitive market. It also tikes speed and
flexibility

This change 3 reflected in the emphasis

passics are placing on new products as 2 source of

Thie holustic apy A bas six ch
racs: batlt-to tszabiliry self-copanizing provect teams,
overlapping development pheses, “muaitiiraraing.” aebele
conrrol and evgamizatiomal transter of fearming. The six
pleces fit cogethar ke o figsaw puzzle. forming o fost and
flaxtble process for new product developunent Just as s+
pacrant, the new approuch cen ect ax & change agant. It is s
vefucle for incroducing crrative, marker-dmven idear and
rocesyer into an old, rgad arganization

Mr. Takeachs i an associate professor emd
Mr. Nonaks, a prafascor or Hisotsubosks University in fo

new sales and prodits. At 3M, fos example, products less
than five years obd scoount for 25%-of sales. A 1981
survey of 700 U.S. companies indacated that new prod-
vets would acoount for one-thard of all profiss in the
19808, an increxse from oae-fifth in the 19708

This new emgphasis on speed and Hex
bility calls for a different approach for managing new
product developenent. The teaditional segoential or
“selay race” appeoach o product development —
exemplified he rh 3
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New produoct development

Exnibit| Sequential (A) vs. overiapping (B and C)
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AGILE METHODOLOGY USED E
2% 2% 1% 1% 1% Scrum or Scrum variants continue to make up

more than two-thirds of the methodologies
% o \ ; being used, while Kanban has entered the scene
this year as a meager player. The only category
that saw growth this year was Custom Hybrids
(9% up from 5%).
® Scrum
® Scrum/XP Hybrid
® Custom Hybrid
Don’t Know
® Kanban
® Scrumban
® Feature—Driven Development
Extreme Programming XP
® Lean
® Other
® Agile Unified Process (AgileUP)
® Agile Modeling
Dynamic Systems Dewvelopment Method

http://www.versionone.com/state_of agile_development_survey/11/

N/
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http://quide.aqgilealliance.org/subway.html
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"These days we do not program software \—*—
module by module; F‘_\
we program software feature by feature.* LL
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