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Agile & Design
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“While code is the truth,
it Is not the whole truth.”

-Grady Booch
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Agile Modeling

e By Scott Ambler



“Let’s keep the modeling baby
but throw out the

bureaucracy bathwater”

— Scott Ambler
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e Architecture

e As Class/Package Diagrams

e Domain Model
e As Class Diagram/ER Diagrams

e Key Use Cases

e 1. As Use Case Diagrams

e 2. As Sequence/Communication
Diagrams
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“Temps”
e Casual Modeling

e Ex. As Class+Sequence Diagrams, and others
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“Keeps” (again)

e Architecture

e As Class/Package Diagrams

e Domain Model
e As Class Diagram/ER Diagrams

e Key Use Cases

e 1. As Use Case Diagrams

e 2. As Sequence/Communication |
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Pattern-Oriented Software
Architecture (Vol.1-5)
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Domain-Driven Design

DINSEEGA

[ackling Complexity in ihe HEHII of SUIIWHIE

Foreword by Martin Fowler

e By Eric Evans
e Ubiquitous Language
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Means "White

Fish".

Starting with Shiromi is
a standard order.
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Scaling

. _ Practices for v
Scaling Lean & Agile Scaling Lean & Agile
Development Development

Large, Multisite, and Offshore Prodisces
with Large-Scale Scrum

Craig Larman
Bas Vodde

e By Craig Larman + Bas Vodde



“Rather than divide and
conqguer, an XP team

conqguers and divides”

-Kent Beck
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“Model to have a conversation.”

-Craig Larman
and Bas Vodde
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“A lot of design information
lives in tribal memory.”

—Grady Booch
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Modeling in the Agile Age: What to Keep Next to Code to Scale Agile

Teams

Posted by Kenji Hiranabe on Oct 07, 2013 |
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6 Discuss

Mow that Agile methods have become mainstream in software development. working code {and
automated tests) are being considered as the most important team artifacts.

Is modeling not needed any more? |s UML dead? | think that's not true.

In this article, I'll explore the spaces where modeling fits and plays an important role in this Agile
age. especially when development scales to multiple teams and a shared understanding of the
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