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A A GLOBAL SURVEY

RERIES

Projects

LOC/
Month

Bugs/
1000 LOC

Survey: Completed in 2002-2003, with Alan MacCormack (HBS), Chris Kemerer (Pittsburgh), and Bill Crandall (HP)
Objective: Determine usage of iterative (Synch-&-Stabilize) versus Waterfall-ish techniques, with performance comparisons
118 projects plus 30 from HP-Agilent for pilot survey

Participants
India: Motorola MEI, Infosys, Tata, Patni

Japan: Hitachi, NEC, IBM Japan, NTT Data, SRA, Matsushita, Omron, Fuji Xerox, Olympus
US: IBM, HP, Agilent, Microsoft, Siebel, AT&T, Fidelity, Merrill Lynch, Lockheed Martin, TRW, Micron Tech
Europe: Siemens, Nokia, Business Objects
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A\ DIFFERENT PHILOSOPHIES BEHIND SOFTWARE

+ EUROPE: Software as a Science

+ USA: Software as a Business

+ INDIA: Software as a Service

+JAPAN: Software as a Product

7 SEPTEMBER 2011 VERTEX SOFTWARE PVT. LTD.




A 1D ILY R4

HADHDIKY EIFHET

MRESRLD Y ILITHE
— RN ET —FTIOFrDBRADD —

2007%7H

KRKXFRFREFFHRBEER
RRLDHYREHR 2 —&K
N—N—FRFLBHARER
WAER

7 SEPTEMBER 2011 VERTEX SOFTWARE PVT. LTD.

CREATING VALUE



BLDOKY EREH-EE

({0 3<Y 1 TEEHHRORVLFENIZESTE

RBif-BObroDRB - E/XVEBELAIREICEE
BY = BEHER+EE

BBt
1548 feid

FUARTLR === BP=FHE+RH (EHELER) P

i

Ha (Wi -v—EX)F. AIY (BohLHBEEhT=H) THS

4.1 8
s apsoneeme) €9 smwpuov—rzxz O
AR

(THEEDE-IRRIIBRHIERICHD (EHKEIThEEZIDIBTHD)

FMNI(EED)EDICY - AIWVICHELT, BEHIFRZAEL.
BEL, REL. BEICEIRANEHEY. BERRLEFRRER/OIL.

WEKE BEEER

IS LISINY VIR TEX SOFTWARE PVT. LTD.
-4 - CREATING VALUE



it £

IEXEHR R IESR 1 (< L HHMAE D 24
BRI ALt =F A FEN 6D THS

Bamil, RAHERZERHM (BE) ICEELEZDOE

M mERETIAE
Bk (ATATF)=FH

Mo =1R%M+5E

WHEAF BFEER

YIS VULI I ViR TEX SOFTWARE PVT. LTD. . :
-5. CREATING VALUE



BLDOKY EREH-EE

TJULAIBTCRIDTWNAZE 4 E=8F

SR =TH>ZWVRFIDOREHEBRABOROPICEHAFATIND,
121IZ10EBELVR—R T, TODIHEA.

1000rEHBABIRILE—ZEH-T. KiRICTET12h 5. HRERL.,
DFEY. TLREERZ., £ERNE->TVWSREHEBERIRICETT5EN.

gt)\lﬂ FFECOLLENE, KIRIZWID., LT, LhH KD, DFYREIANES

L\b\l-gg___ag ERICEET 304, REOROHE LTS

e T— e

. "..l‘“luu gy

-6 - CREATING VALUE



it

LDIHKYRG - £E-FAR-BME-RFEZST

55 = BE M) AR > TR FRIANSE

BH 5 = SitES oS & ETHE =N REHEE

DA us
R
MoRE=8SRiMEE OIS

o-r-o-hO-p -

EE = g goEs

BR
= RO HE

EM =K (AT<T) HEE=0&(ATTF) BE=NAREEE « R

: = WREAT(TF)

WEKE WEEER

7 SEPTEMBER 2011 VERTEX SOFTWARE PVT. LTD.

CREATING YVALUE



A ClE UTRYITICBIT AR AL ?

o HHAMAAREWFE: TERS TIEDOAIT7—

Sler LE21—%., RETME

EBITOtLR[ZLD
&8 (BRETE) ID5T
21t

EiRI3E

RETELEEDT Y
TEB=/"\JEHE(C
KBITLURIFE (S

EITFE)INDTEEIE

Offshore

SSEELEREEIEIHYZIDON?
TASSLNORETRBIIARYICHRLZLFILTEOMI?
VIR F7IEFIOASYEITREIZEYZ DM ?

7 SEPTEMBER 2011 VERTEX SOFTWARE PVT. LTD.




A BALZOYINITTRITETI

S RTLHVERERE
HREZLTTY

INYIr—2F T

IDCH—E X | /1\yHr—RUA — BRARAS— B ORXTLaVYIILEVR

7 SEPTEMBER 2011 VERTEX SOFTWARE PVT. LTD.




A FELZOVUIFITTERIEFIL

R LSRR

IDCH—E X 202} BAREAAS— B RTLaAVH LA

7 SEPTEMBER 2011 VERTEX SOFTWARE PVT. LTD.




V.

HKEEER

A—H4EL  AYYR
T4
X | B\, B, |T&M | BIFGE | THIEXK=5% | T#HIEKXK=3 |AGILE
E | Shb=H~N FERRS | LIEX AEX
A —ays MUERER | >BUMERED | >HERES VT
A2 7E0N i BINRE JUE
B |Sierh’&blE | FEA XIIRf: | IHEIBK=0 | IHIB K= |WF
A | T.RUE— M. RKE | AMEX mnigEEIS X
ayo4 Iz :D] >RO—T%#L | >TEEFK
BHAL (ZY.ZEE B | SADKERES
% =5 SEX

7 SEPTEMBER 2011

A7) AR )LEF D) (FUSE TR EEH D4
o 1980FR:WF. FFXaAUrRYTUETILANIEE, DOD-STD-2167
o ERBAFERE,1995FENAEICTERETOSIIRD75% L k. HLLULFEDLNT 12 o1&

DLAR—k

+ 20004 :DOD-5000.2[=&kY ., LR B LUV R/SATIL B DR FEHERGHEREINDS

VERTEX SOFTWARE PVT. LTD.

Cited from: lIterative and Incremental Development: A Brief History

Craig Larman, Valtech Victor R. Basili, University of Maryland
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WHY AGILE ?

VERTEX'

an NTT DATA Company!

BENEFITS OBTAINED FROM IMPLEMENTING AGILE

Respondents cited increased flexibility and productivity as the strongest gains won by a shift to Agile.

Enhance Ability to Manage Changing Priorities
Improve Project Visibility

Improve Alignment Between IT and Business Objectives
Improved Team Morale

Accelerate Time to Market

Increase Productivity

Enhance Software Quality

Simplify Development Process

Reduce Risk

Improved / Increased Engineering Discipline
Enhance Software Maintainability / Extensibility
Reduce Cost
Manage Distributed Teams

AGILE 2009 "V versionone
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90

of respondents said implementing Agile
either improved or significantly improved
their ability to manage changing priorities

. SIGNIFICANTLY IMPROVED

. IMPROVED

NO BENEFIT

of respondents showed either im-
provement or significant improve-
ment in project visibility
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¢ Japan < China

Project Language = Japanese
Most Chinese employees are J-skilled

Project Style : Water Fall = Document Driven Development
Communication => Written Japanese
Reviews and comments

¢ US & India

Project Language = English
All Indian SEs are English skilled

Project Style : Agile = Real time, Requirement Driven

Communication => Spoken Enqglish
Discussions and demos
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A JAPAN/EUROPE < INDIA ISSUES
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Thank you

http://www.vertexsoft.com

SHINJI AKIYAMA

Vice President, Japan Business Unit Head
Vertex Software Pvt. Ltd.
akiyama@vertex.co.in



