
IPAǍȏȣɈȑɎmơĝȽɌȚȭȐȤɓ
ɍȻȎɏɒȤȘȑȰǎǯȷȨɔɒ�

2013�8Þ27Ó*

UV�ĨȗɎȪɈɔɑɔȚȤ*

2V�Śƺãôƺø�



ġĠ�

•  ġĠ*

–  ďĭŘÇþ�§p7ĒÂƑõð(IPA)*ǋȏȣɈȑɎmơĝǲǓ
ǚȈȽɌȚȭȐȤÿĖ�#ŵêǌɍȻȎɏɒȤȘȑȰǳðȌĤ
ȇǈÿĖǮǖȈȅǑǲǱȈǉ*

–  ȷȨɔɒǯǈȷȨɔɒȌÀĖǠǧĒėȌĤȇǈőȆǳ��qȂȽ
ɐȣȓȚȯǲǓǚȈ÷ǳȤȭȫȽǹƑǿħ`Ȍ Ȉǉ*

•  �ŸŌ*

–  ȏȣɈȑɎmơĝǳ�/ȌìŦǠǭǐȈȧȻȯȒȓȏơĝǲƣ
&ǢȈÐǉ*

•  4�*

–  Ŭ�ŵêǳɍȻȎɒɏɒȤȘȑȰǳïŝǯÿĖÐþȌűÖǢȈǉ*
–  ȷȨɔɒǯǈȷȨɔɒȌƗĖǠǧĒėȌűÖǢȈǉ*

Masanari*Motohashi,*CultureWorks,*LLC� ƿ�August*27,*2013�

ãżÍǴǈƺIPA*ǋȏȣɈȑɎmơĝǲǓǚȈȽɌȚ
ȭȐȤÿĖ�#ŵêǌȌLĊɓ�ĖǠǭǐǽǢǉ*



ȏȣɈȑɎmơĝǲǓǚȈ*
ȽɌȚȭȐȤÿĖ�#ŵêǯǴ�

•  2013�3Þ1ơ*

ǅj4ǮȏȣɈȑɎmơĝǳÿĖǕƑǿ.ƷĠ�íǳ59�ǳ
ȽɌȚȭȐȤǳ>ĖĎýȌŵêǈ9ƵǠǈȽɌȚȭȐȤǳȽɐ
ȣȓȚȯşóȂȏȣɈȑɎmơĝǳīƵǱǰǲȅȈƗĖĎý
ǳƖǐǈƗĖǢȈqUǳ�zȂĚ¨ĈǱǰǲǫǐǭǈŵêp
ZÛǯɍȻȎɏɒȤȘȑȰɖ��ãȘȑȰɗǯǠǭǽǯȀǽǠǧǆ*
hAp://www.ipa.go.jp/sec/reports/20130319.html*

*

•  1ơǞȉǭǐȈżÍ*

– ŵêïŝpZÛƺɖ39ȿɔȣɗ*
– ŵêpZÛƺŵêńǇɖ49ȿɔȣɗ*
– ŵêpZÛƺȘȑȰńƺɖ231ȿɔȣɗ*
–  ɍȻȎɏɒȤȘȑȰ*(Word��ǈ*

*ȚɍȔȑȭȐȼɓȞɇɒȥɓɌȑȦɒȤɗ*

*
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ƬȒȕɔȨɔȻȕɔɎmơĝǳØM
ŝeǯƗĖƱnǳºyǲƣǢȈŵê�
•  2012�3Þ1ơ*

ǅ
şóMǶyşóȽɐȣȓ
Țȯǳ�#ȌOƧǠǈƬ
ȒȕɔȨɔȻȕɔɎmơĝ
ǳyşóȽɐȣȓȚȯǲǓǚ
ȈŴƴǳţüÐþȂǦǳ�
ǳŴƴǱǰǲ�ǢȈ�zĮ
ǳŵêȌ�Ñǆ*
hAp://www.ipa.go.jp/sec/

reports/20120328.html*

*

•  1ơ4�*

–  ŵêïŝpZÛ*

–  ŵêpZÛ*
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ŵêïŝpZÛ10ȿɔȣȅȇ*



ŵêïŝ�

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵê�

Masanari*Motohashi,*CultureWorks,*LLC� ǃ�August*27,*2013�



ɍȻȎɏɒȤȘȑȰġ÷ɖ´Ĳɗ�

1.  ġĠ�
2.  "ĖÐþƺ�
3.  ȽɌȚȭȐȤţű�

1.  ȽɐȦȤɓȽɐȩȚȯ*
2.  ²řɓȬɔɎ*

3.  ȪɔɅƓcɓĻņɓȪɔɅēr*

4.  ĝŞǞȉǧȽɌȚȭȐȤ*

5.  ȽɌȚȭȐȤƗĖ×ǳȅǘǏȈaƴǯ�£įƺ*
4.  ÿĖ�#*

5.  ÿĖǳɂȑɒȯ*
6.  LŋÌĐ*

7.  ķ�*

�ƞ1.*ĝŞǞȉǧ�zǯŴƴ�
�ƞ2.*�#ǯȽɌȚȭȐȤǳ�£�Masanari*Motohashi,*CultureWorks,*LLC� Ǆ�August*27,*2013�

LĊəɍȻȎɏɒȤȘȑȰƺġ÷�



ǋġĠǌǋŏÙǌǋŴƴǌȅȇ�

ŏÙ�
• 	ęĠǲȏȣɈȑɎmơĝǕ�ĀǲǱȇǫǫǏȈ�
• ÓãǮǴØMǕƒȉǭǐȈ*

Ŵƴ�

• đqǮÿĖǮǖȈ3�ĠǱ�#ǳǋɍȻȎɏɒȤǌǕǱǐ�
• őȽɐȣȓȚȯǮĎýǲƗUǢȈLŋ§pǕÄ$Ǟȉǭǐ
Ǳǐ�

ġĠ�
• đq�/ǳȱɏȫȣOƧǯÿĖǢȈǧȀǳTipsƧǬǘȇ�
• ÓãǳđqǮǳ�ƃ�#Ȍ�ǘĹ��

Masanari*Motohashi,*CultureWorks,*LLC� Ƽƻ�August*27,*2013�

LĊəŵêïŝpZÛ*2O4ȿɔȣ�



ǋŵêÐþǌȅȇ�

ŵê�

ɂȑɒȯ�

• ŵê�ŸȽɌȚȭȐȤǳį��
• j4wǳȏȣɈȑɎmơĝǳŵê�

ŵêĩ�

• ȞɒȭșȤȯ§pǳ/¯�
• ȽɌȚȭȐȤǳÿĖĎý�

ȸȏɍɒț�

• ȞɒȭșȤȯǳĦŮ�
• ďőǳ�zǲǫǐǭŭĸŵê�

9ç�

• ȷȨɔɒǯǠǭŨƊ�
• Ƨť�

Masanari*Motohashi,*CultureWorks,*LLC� ƼƼ�August*27,*2013�

LĊəŵêïŝpZÛ*6ȿɔȣ�



ǋŵê�Ÿǌȅȇ�

•  26�#13Ĩ*

– ǮǖȈǨǚxñǱȽɐȣȓȚȯǳ�#ȌOƧ*

– 
yşóƗĖȽɐȣȓȚȯȌYǿ*

– śÊ¯þǳĻǾUȋǤȽɐȣȓȚȯȌYǿ*

•  ŵêī=*

– ȢȤȭɅī=ɖB2C*61%ǈĨ4ȢȤȭɅ31%ɗ*
– {ĳɖőĨơĝ34%ǈőĨơĝɖ�ƙȖȻȢɋȏɗ19%ǈ
QŧơĝɖŶŹɗ35%ɗ*

– ¯þɖScrum*35%,*XP*19%,*Scrum+XP*23%,*Scrum+WF*

15%ɗ*
– şóɖ�şó77%ǈ
şó15%ǈyşó8%ɗ*

Masanari*Motohashi,*CultureWorks,*LLC� Ƽƽ�August*27,*2013�

LĊəŵêïŝpZÛ*7O10ȿɔȣ�



ǋȘȑȰǳ"ǐÐǌȅȇ�

•  Œ[ǳǏȈȗȭȟɍǳȽɌȚȭȐȤȌĤȈ*
–  ǋ3.ȽɌȚȭȐȤţűǌ*ȌLĊǳǜǯǉ*

•  ȽɌȚȭȐȤƗĖǳƦǲĝĔǠǭǐȈaƴǹǳ�£įȌÁǢ*

–  ǋ3.5.ȽɌȚȭȐȤƗĖ×ǳȅǘǏȈaƴǯ�£įǌƺȌLĊǳǜǯǉ�
•  č�ǳ�#ǮÿĖǞȉǭǐȈȽɌȚȭȐȤȌÁǢ*

–  ǋ4.ÿĖ�#ǌƺȌLĊǳǜǯǉ�
•  ŲŌǳĻņǈȽɐȣȓȚȯǳĎýǲ�ǠǭǳǓEȀȽɌȚȭȐȤȌÁǢ*

–  ǋ5.ÿĖǳɂȑɒȯǌ*ȌLĊǳǜǯǉ�
•  ȽɌȚȭȐȤňÿĖǲƦǠǭǳĚ¨ĈɖȏɒȪȷȨɔɒĮɗȌĤȈ*

–  ǋ3.ȽɌȚȭȐȤţűǌǳTȽɌȚȭȐȤǳĚ¨ĈȌLĊ�
•  LŋÌĐȌÁǢ*

–  TȽɌȚȭȐȤǴǈTȽɌȚȭȐȤǳĹ�ȿɔȣâ*

–  śÊǳȽɌȚȭȐȤǈ�âǳLŋÌĐƺ*
•  ȅǘ"ȋȉǭǐȈȽɌȚȭȐȤȌĤȈǉ*

–  ïŝŵêpZÛǳǋƗĖī=ǌǈŵêpZÛɖŵêńɗǳ9çļèȌLĊǉ*

Masanari*Motohashi,*CultureWorks,*LLC� Ƽƾ�August*27,*2013�

LĊəɍȻȎɏɒȤȘȑȰ*4ȿɔȣ�



ȽɌȚȭȐȤȘȑȰ!
ȽɌȚȭȐȤĹ��

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵê�

Masanari*Motohashi,*CultureWorks,*LLC� Ƽƿ�August*27,*2013�



ǋȽɐȦȤɓȽɐȩȚȯǌȅȇ�
ȽɌȚȭȐȤW� aƴ�
ɍɍɔȤťĘɄɔȭȐɒ
ț 

ǐǫǰǳȅǑǱ%(ȌɊɔȡɔǲ�ǚȈǳǔǯǐǑġòǕǱǚȉǵǈǧǨȑȭɏɔȢɋɒȌŇȇƉǠǭ
ǐȈǨǚǲǱǪǭǠǽǑǉ�

ȑȭɏɔȢɋɒťĘɄɔ
ȭȐɒț 

ɍɍɔȤťĘǴ
ƟàĠǱġòǳǧȀǈǦȉǨǚǮǴȑȭɏɔȢɋɒǮ�ȌǰǳȅǑǲơĝǢȉǵŕ
ǐǔȋǔȆǱǐǉ�

ȑȭɏɔȢɋɒ ÏǠǐȽɐȩȚȯǳơĝǮǴǈȽɐȩȚȯMǶȽɐȣȓȚȯǲǫǐǭǳĤŷǕ�ƁǠǭǐȈǉ�

ȽɌɒȲɒțɂɔȗɔ ơĝǳ;àǻǰơĝ�Ÿǲ�ǢȈĤŷǕ�ƁǠǭǐȈǉ�

ȾɐȢȭȐťĄ ȽɐȩȚȯǳơĝşóǕŞĬȁȉǧǯǠǭȁǈȪɔɅǳȑȭɏɔȢɋɒǏǧȇǳơĝƝǕȋǔȆǱǚȉ
ǵǈɍɍɔȤÓȌŞĬȁȈǜǯǕǮǖǱǐǉ�

Ó÷ɄɔȭȐɒț §pǳ2ßƒȉǕaƴȌyǖǘǢȈǉ�

Ƿȇǔǒȇ ơĝȪɔɅǲǯǪǭǈÝ;ǔȆÝƗǱơĝȽɐȦȤȌ�ƃǢȈǜǯǴgƪǮǏȈǉ�

ǔȍǵȍ �@ǲťĘȌĭǭǧǐǕǈǐǫǈǰǳǘȆǐǳŝ�ǕĝĔǢȈǳǔǕĄǮǖǱǐǉ 
ȤȽɍɒȯɏȹɉɔ ȑȭɏɔȢɋɒǳèȌƣ&ŌǮĦŮǢȈõ�ǕǱǚȉǵǈđkǳĎýȌ<ÎǠǈ÷ǳȑȭɏɔȢɋ

ɒǳƗ:ǱťĘȌĭǭȈǜǯǕǮǖǱǐǉ�
ȨȤȚɁɔȰɖȨȤȚȗɔ
Ȱɗ 

�ǈȪɔɅǳ¶ǒȈȨȤȚǕǈǰȉǲPȇ¿ǔȇ
ǮǈǰǳȅǑǱĎªǲǱǪǭǐȈǔȋǔȆǱǐǉ�

ȶɔɒȩȒɒȪɈɔȯ ȑȭɏɔȢɋɒȌǜǱǠǭǐȈǨǚǮǴǈȽɐȣȓȚȯ0�ǕưŵǲƑȍǮǐȈǳǔIƥǱĎªǲǏȈ
ǳǔǕȋǔȆǱǐǉ�

éƅǱȽɐȦȤ ȏȣɈȑɎmơĝȌǠǭǐȈǕǈǠǪǘȇǜǱǐǉĻņǳĎýǯġĠǲ�ǠǭƗ:ǱĎªǲǱǪǭǐǱ
ǐǉ�

ɊɔȡɔȤȯɔɍɔ ŝûȌÖĦǲ�ǒȅǑǯǈȰșɉɆɒȯȌŭĸǲÛǐǧǯǠǭȁǈȰșɉɆɒȯȌƌǠǭǳȞɄɉȲȜɔȢɋ
ɒǮǴǈ¬ĄȂŰţȌ¸ǖȂǢǐǉ�

ȤȽɍɒȯȶȫȚɐț ǦǳȑȭɏɔȢɋɒǮǰǳȽɐȩȚȯȶȫȚɐțȏȑȭɅȌơĝǢȈǳǔǈǰǳȅǑǱ¯ưǮ�đǠǭǐ
ǘǳǔǈ¢ŝǱ!íǴ�ǔǕÖȆǔǲǱǪǭǐǱǐǉ 

ȑɒȦȽȢɋɒȮȫș ȽɐȣȓȚȯǲǫǐǭǳŮŷǕȤȭɔȚɀɎȩɔǳƢǮǦȊǪǭǐǱǐǉ�

ȽɐȩȚȯȶȫȚɐțɖ+
.ư��ǚɗ 

ȽɐȩȚȯȌơĝǢȈ�Ǯǈ�ǔȆ!íǲPȇ¿ǔȉǵȅǐǔȋǔȆǱǐǉ�

ƈƍǱȻȐɔȰȶȫȚ ǏȆȃȈȏȒȯȽȫȯǲǫǐǭȻȐɔȰȶȫȚǕǱǐǯBèȂ%(ǕǏȈǳǔȋǔȆǱǐǉƺ Masanari*Motohashi,*CultureWorks,*LLC� Ƽǀ�August*27,*2013�

LĊɍȻȎɏɒȤȘȑȰǋȽɌȚȭȐȤţűǌ�



ǋ²řɓȬɔɎǌȅȇ�
ȽɌȚȭȐȤW� aƴ�
ȿȏȽɐțɌɄɒț ĤŷȌȅȇĶÕǘȪɔɅ0�ǲ�Ǜǧǐǉƺ 

őCFǞȉǧd�ȭȤȯ ȭȤȯǴ��ȁŇȇƉǠ�ÑǠǱǚȉǵǱȆǱǐǧȀǈɄȤǱǘǈĥ×ƢǮĺǒȆȉȈȅǑǲǢȈǉ�

ȭȤȯƷCơĝ ÏǠǘȽɐȩȚȯȞɔȰȌÛǐǭǐȈÝ
ȁǈ�ÛǐǭǐȈȞɔȰǕøǠǐ�ñǲoǬǐǭǐȈǳǔǈ
ȶțȌĻǾƇȍǮǐǱǐǔ��ǮǏȈǉ�

ɊȲȫȯȭȤȯǳőCF ɊȲȫȯȭȤȯȌ¯CǮ�ÑǢȈǲǴǈxǘǳaƴǕǏȈǉ�

Q/ȭȤȯ ɊɔȡɔȤȯɔɍɔǲǴƶ�ǕQǚ/ȉȈǜǯǕǮǖȈå�Ǖ�SöǮǏȈǉ�

ȢȤȭɅɆȨȻȎ ȢȤȭɅǳŪťǴǈ·ŸĠǱ¤ŋǨǚǮŘȋȉȈǜǯǕxǐǉȢȤȭɅȌĒţǢȈǧȀǲǈơĝ
ŌǯɊɔȡɔǳNÐǲƌĖǢȈ2ƌǳĖůǕ}kǠǱǐǉ�

ȤȷȑȚɓȧɍɉɔȢɋɒ §pǕƁȇǱǐ
ǮÂĄȌ,ǲơĝȌƑȀȈǜǯǴɍȤȚǮǏȈǉ�

ɍȻȎȚȨɍɒț vÚȂ'øȌŇȇƉǠǭǐȈ
ǮȞɔȰǕȗȖȤĎªǲǱȇǈȶțǕ/ȇƇǿ lǕǮǖǭǠǽǑǉ�

ȢɒȽɎȮȡȑɒ vÚȌĄǠǭ�@ǲŪťȌŘǑǜǯǴƪǠǐǉ�

Ƌ÷ǳľU ľUǢȈƦǲǈśÊǳ'øǕYǽȉǭǐȈǯǈǰǜǕaƴǮǏȈǔȋǔȆǱǘǱȈǉ�

ĿŀĠȑɒȭțɏɔȢɋɒ ơĝērǮǴC!ǠǭǐǭȁǈērǕvȋǪǧȇǈ��ǳvÚǯ�ŃǲǢȈǯC!ǠǱǐqUǕ
ǏȈǉ�

ƧfǲȅȈȖɔȱɔȢȫȽ ȧɔȤȞɔȰȂíDǲƣǢȈĤŷǕ��FǞȉȈǯǈ�ǳ�ǕǦǳȨȤȚȌ�ÑǢȈǜǯǕǮǖǣ
ǲǈ!íȌ�ąFǢȈǜǯǕǮǖǣč�ǳ�ǲ!íǕƧ
ǠǭǠǽǑǉ�

ȞɔȮȐɒțşĳ ȪɔɅǮơĝȌŘǑǧȀǲǴǈU¨�Ǖy:ǲǱȈǉ�

ȶț×ǳ6đȭȤȯ �3UǕĝŞǞȉǧȆǈǦǳJeȌǫǖǯȀǭ'øǠǈ6ĝȌƤǕǱǚȉǵǱȆǱǐǉ�

ĵɓ¯ÛǖȬɔɎ Vǡq®Ǯ!íȌǢȈȪɔɅǳƢǮǈ§p2ßȂȏȑȮȏ8ǠǳǧȀǲǴǈǰȍǱȬɔɎȌĖǐ
ȉǵȅǐǳǨȊǑǔɚ�Masanari*Motohashi,*CultureWorks,*LLC� Ƽǁ�August*27,*2013�
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ǋȪɔɅƓcɓĻņɓȪɔɅērǌȅȇ�
ȽɌȚȭȐȤW� aƴ�
ƶ�ȽɐșȢ ƶ�ǳuȌōǚǭǐǱǐǧȀǲǈƶ�ȌĉŠǠǧŪťǈơĝȌŘǪǭǠǽǑǉļèǈƶ�

ǳà�ǢȈȽɐȩȚȯǕ8æ�ǕȆǱǐǉ�

ȖɒȠȑȯƶ� ÌÛȂȖɒɌȑɒ�ǳȂȇǯȇǮǴȞɄɉȲȜɔȢɋɒǴ-9ǯǴŤǒǱǐǉ�

ȽɐȩȚȯȖɔȱɔ ǋȞȫȚǕxǢǗȈǯȤɔȽǕǑǽǘǮǖǱǐǌÓãůǮǴǋŔƲxǘǠǭŔ�ǲĞȈǌ�
 

ȻȎȢɍȭɔȨɖȤȚɌɅɃȤȨɔɗ őȆǳĎýȌ�ŢĠǲŞȈǜǯǕǮǖǱǐĻņǮǴǈaƴȌŮŷǠǈÆbȂƓĖǕƪǠ
ǐǉ�

ȏȣɈȑɎȞɔȪ ȏȣɈȑɎmơĝǴÈĪÛƌȇǲ�ÑǠǭȁǈıHǲǴǑǽǘǐǔǱǐǉ�

ő�ĻņFȪɔɅ śƨǱƱnǳŭĸǽǮPMǕ³ÅǢȈǜǯǴgƪǮ�ÊǕǔǔȈǉ�

ȲȞȲȞȗɏɒȩɔ ɆɒȶɔǲžǖǭǐȈĜ�ǲú�ǘǜǯǕǮǖǱǐǉ�

»ŀSŐǱȿɔȤ ĉĒȌǠǭǮȁǈƹǐBèȂĔĕ¥ȌŁ»Ǡǧǐǉ�

ĻņǲUȋǤǧȏȣɈȑɎȤȨȑɎ ȏȣɈȑɎmơĝȌǠǭǐȈǕǈǠǪǘȇǜǱǐǉĻņǳĎýǯġĠǲ�ǠǭƗ:ǱĎªǲ
ǱǪǭǐǱǐǉ�

2ƌǳƙ� ȪɔɅȂƣ&ŌǳȞɄɉȲȜɔȢɋɒǕǑǽǘǐǪǭǐǱǐǉÿúǕǱǐǉ�

ȪɔɅ0�Ǖ�ǫǲ ȪɔɅǕ�ǫǲǱǪǭǐǱǚȉǵǈ�ǐǳ!íǈ~ŊȌȠɂɔȯǢȈǜǯǴǱǘǈļèǯǠ
ǭèǕ�ǕȆǱǐǉ�

�äǳɐɔȭɔȢɋɒ ȪɔɅȂĻņ4Ǯ�ƠĤŷȂíDĤŷǱǰǳ)ȇǕĝĔǠǈ��FǠǭǐȈǉ�

ȑɒȭțɏɔȢɋɒ�ĖɃȢɒ ȑɒȭțɏɔȢɋɒērǕǈ2ĖǨǪǧȇǈƒǔǪǧȇǈãěērǯĜǱǪǭǐǭǴǈȑɒȭ
țɏɔȢɋɒǳ%(Ǖ�ǕǪǭǠǽǑǉ�

Masanari*Motohashi,*CultureWorks,*LLC� Ƽǂ�August*27,*2013�
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ǋĝŞǞȉǧȽɌȚȭȐȤǌȅȇ�
ȽɌȚȭȐȤW� aƴ�
ɊɔȡɔȤȯɔɍɔɃȫȺɒțƺ ɊɔȡɔȤȯɔɍɔȂȽɐȩȚȯȶȫȚɐțǨǚǮǴǈȽɐȩȚȯǳ0�*Ǵ³ÅǠǬȆǐǉ

0�*Ȍ³ÅǠǧ�ǮȤȞɔȽȌüȀǱǐǯȽɐȩȚȯǳ%(Ä$ǕǑǽǘǐǔǱǐǉ�

ǋ��ǌǳ�ŉ* ȪɔɅǳ
Ǯǋ��ǌǲǫǐǭǳŮŷǕÃǪǭǐȈǨȊǑǔɚ�

îǠǐ�z* Øùǳ��ǳ
ǮǈǩȄǪǯǠǧƖ]©ȌŞǫǚǧȇǈ¡ĒĠǱȤȯɏȤǳţāþȌóķ
Ǡǧȇǈ�zǮǖȈǯǜȊȌŞǫǚǧȇǠǭǐȈǕǈǱǔǱǔÆbǲļǶǫǔǱǐǉ�

ĻņðƎǳȶȒɒȩɍȌȃȈȀȈ* ĻņȂȽɐȦȤǳðƎǕĔǾ8ǢɁȯɎȳȫȚǕǏȈǉ�

Masanari*Motohashi,*CultureWorks,*LLC� Ƽǃ�August*27,*2013�
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ȷȨɔɒǳȻȕɔɅɖ��ɗ�

Masanari*Motohashi,*CultureWorks,*LLC� ƽƻ�

ȽɌȚȭȐȤW�

ţüǢǺǖaƴ
ǕĝĔǢȈĎý�

č�ǳĎý�Ǯ
ĝĔǢȈaƴ*

aƴţüįȌƘ
µǢȈ�Ǯǈŋ«
Ĉɓ?ĳ�Ư�

ȽɌȚȭȐȤȂ�
zǳűÖ�

ŵêǮ<ÖǠǧ*

>Ė#�

ǑǽǘǐǔǱǐ*

ǱǰǳĚ¨Ĉ�

August*27,*2013�

LĊəŵêïŝpZÛ*18ȿɔȣ�




��	������ȽɐȩȚȯȖɔȱɔ(PO) �
wq�

��ówqÙ6ąĂBñ��áÎ��½�ü
	hĆ6ÖìÔØðÞăôðĀðÔÏ÷æÎµ
�c¶Ć¬âìµ��îĒĪĮğđĶĔįĵĆ
'āðÙĀÎ��òĬĵěĞĵĖĆ�éìÔÜÏ�

.¿�

ÑĒĚďÙ7ãÛĂîĖĶĦÙÕ÷ÜíÚðÔÒÂ�

ĤċĶĖ�

À=ñ§��ñðéìûĀÔæÔÙÎÀ=Ù
_¶Ć�Üßîó»áÔÏ�
\�íĦĴĘďĜĆµ�ãĂ¹ñÎ�Zò�Ù
L�Ć¡éìÎ�bÙ÷î÷ĀðÔÏ�

 p��

ĦĴĘďĜòOdñ§�ĆSêD�ĆpúìÎ
Å�ò��ñ�CìĂßîÏåò�uñ��
ò��½�
ÞüÎ	hòp;Ć�Õj¸Ć
SæäĂÏ�

�|��

~Lt�

! ÂÍÌÙµ��î¾�ñ�ÕßîÙíÚðÔîÎ
D�îáìOā�æðÔÏ�ZĦĴĕĊďĜĆ
��áìÔĂ4*ðïóÎv;òĦĴĕĊď
Ĝñ?�%ãĂòÙb÷áÔÏ�

! ÍÌĆ�,àăæ�uñj¸Ù9¦àăìÔ
ðÔîÎLJp;òBÙ¯ăĂÎp;Ù
�àăĂðïò.¿Ù�{ãĂæúÕ÷ÜÔ
ØðÔÏ�

! Ë���ÃÆÈÄò4*óÎ�v;7Zò�
|�ñV�ãĂēĶģĖĆµ�áìÔæÏå
òæú�|�ñó�U�ÕßîóíÚð
ØéæÏßßíóÎÍÌDòģĕĠĖ}�ç
ÞíðÜÎµ���©ûV�ēĶģĖñêÔ

ì�ÖĂîÔÕ:$ÙFAáìÔæÏ�
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��	�������������
wq�

�4z5ÙĎĖĎĖáæ¼2oíÓéæāÎĦ
ĳĚĔĭĶÙÁÔwqíÓéæāÎ�ÜðÔw
NíÓĂÏ�

.¿�

`nò	�ò�íÎèþéîáæ°-MĆ�ê
ÞæāÎGy�ðĖĜĳĖò srĆi�áæ
āÎ@8íÚĂîßĄĆ�êÞæāáìÔĂÙÎ
ðØðØY/ñ�öêØðÔÏ�

ĤċĶĖ�

ĜİĥĲñ>�ãĂ��ò]róÎåòĜİĥ
Ĳñ÷éãÝ>IãĂßîíóÓĂÙÎåòw
qòĦĳĚĔĭĶØĀÎo�ăáìá÷Õ�

 p��

��æèí@8ĆfáûÕÏ÷æÎåòfáÔ
@8Ć(Þ�ăÿÕÏ&ñfáùçÞíðÜÎ
ÑfáÜÒØêÑDñ�êÒ@8Ć��áÿÕÏ�

�|��

~Lt�

! �ºàü1»ñPè#êæúñóÎĲĶĲ
ñEÕçÞíó»áÔ4*ÙÓĂÏwqĆÿ
ÜRWáÎÔĄÔĄ¤ãz5Ć|LãĂÏ�

! ßòÿÕð'ā�øĆQ�áÎmúàäĂß
îó�&çÏáØáÎ¤áæÔîJéæßîĆ

¤äĂz5ÙÎlòĈġħĶĔįĵñ�öê
ÜÏ�

! É���ÃÇÄíóÎĢĐÙ�{áæ4*ñÎ
ĢĐîÔÕ¡�ØĀ(ÞĂĠčěćĥðĈ
ĬĶĕíµ��óĖĜĳĖĤĲðwqíÓé
æÏåßíęĶīóĢĐîÔÕĠčěćĥð�
xíóðÜÎÑİĶĬĵò�ÒĆ«!ãĂîÔ

ÕĩĕěćĥðĈĬĶĕíĢĐò£³Ć
Þ
ĂÿÕñáæÏ�
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��	�������
ĻņðƎǳȶȒɒȩɍȌȃȈȀȈ �

wq�

ĦĴĘďĜñóÎhÐð��Ù·ąéìÔĂÏ
ęĶīûõîêò��íÓĂáÎåò+2ñû
hÐð��ÙÓĂÏ�

.¿�

��üĦĴėĖòg®Ù{ø�ãĨĜĲĠĚď
ÙÓĂÏ�
�

ĤċĶĖ�

ĢĉĵĘıĆ^�ñ�ā�ÞÿÕîJéìûÎ
�ºíx<�íóðÔÙÎåò+ªßå ®
KĆ�XáüãÔîßĄíÓĂÏ�

 p��

���ðg®Ù{ø�ãĢĉĵĘıĆýĂú
ÿÕÏ×�ÔñD�Ć¨ÖìęĶīîáì"Þ
Ó×ÕÏ�

�|��

~Lt�

! Âg®Ć6aàäæ�dÎ÷æ\æð�tñ
3ëÔæ.¿ñ�ÚCæĂßîÙÓĂÏ±
�ðĤćĶĝĢĚďĆáðÙĀe¢ãĂÏ�

! Â���k·ðïòH�KñêÔìóÎ�
0�üH�ð)²´ðïî¥[ãĂH�Ù

ÓĂÏ�

! Ê���ÃÈÄíóÎĖďİīñ×ÔìĦĴĘ
ďĜČĶĞĶîµ�ęĶīñąØăìÔĂw
qíÓéæÙÎĦĴĘďĜČĶĞĶóÎģĕĠ
Ė}Ùê÷ĀðÜðāÎĨĜĲĠĚďñðĂ
ßîûÓéæÏåòæúÎĦĴĘďĜČĶĞĶ

ûµ�ñêÔì�āÎµ�ęĶīûĦĴĘď
Ĝ}ñ·ąāÎÿā��ñðĂßîĆ�T
áæÏ�
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ǋȽɌȚȭȐȤƗĖ×ǳ!
ȅǘǏȈaƴǯ�£įǌȅȇ�

1.  ȽɐȩȚȯȖɔȱɔǕɁȯɎȳȫȚ*
2.  9É¹ĈǮ5ĆǱȞɄɉȲȜɔȢɋɒǕǯȉ
Ǳǐ�

3.  ȭȤȯǳőCFǕ�dǠǲǱǪǭǠǽǑ�
4.  ɍȻȎȚȨɍɒțǕǮǖǱǐ�
5.  wǔȆƑŘĎýǕȋǔȇǬȆǐ�
6.  ģǳƶ�ǔȆǳȑɒȽȫȯȂȻȐɔȰȶȫȚǕ
Ǳǐ*

Masanari*Motohashi,*CultureWorks,*LLC� ƽǂ�August*27,*2013�
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ŵêpZÛƺȘȑȰń!
ÿĖǳɂȑɒȯĹ��

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵê�

Masanari*Motohashi,*CultureWorks,*LLC� ƽǃ�August*27,*2013�



ǋÿĖǳɂȑɒȯǌȅȇ�

1.  ĥĴàǈơĝàƢǕĥǐ*

2.  ȤȞɔȽǳvCǕćǠǐ�
3.  ûȀȆȉȈ^ŽǕƹǐ*

4.  ȞȤȯŝûǕKǠǐ*

5.  ȪɔɅɆɒȶɔǳȤșɎǕáċ*

6.  ȪɔɅǲǯǪǭ;Ȁǭǳ²řƱnȂíDĤŷ
Ȍ°Ǒ*

7.  ;ȀǭȪɔɅȌĻǿɆɒȶɔǕxǐ*

8.  ȖȻȢɋȏǱǰ9ÉơĝȌŘǑ*
9.  ;ȀǭȏȣɈȑɎmơĝǲPȇĻǿ*

Masanari*Motohashi,*CultureWorks,*LLC� ƽǄ�August*27,*2013�
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ǋÿĖǳɂȑɒȯǌȅȇ�

ĥĴàǈơĝàƢǕĥǐ*

ȶɔɒȩȒɒȪɈɔȯȌ!ǠǈȾɐȢȭȐťĄǯǮ
ơĝƍ�ȌťĄǢȈǉȤȭɔȚɀɎȩɔǯǳŵË
Ǖy:ǱǳǮǈȽɐȩȚȯȖɔȱɔǲȅȈȤȭɔȚ
ɀɎȩɔǯǳŵËǕy:ǲǱȈǉ*

ȤȞɔȽǳvCǕćǠǐ*

ȽɐȩȚȯȖɔȱɔǴǈȽɐȩȚȯȶȫȚɐțǮŝû
0�ǯǦǳư�ȌİĒǢȈǉȑȭɏɔȢɋɒǮ�Ñ
ǢȈȤȽɍɒȯȶȫȚɐțȌ!ǢȈǉ*

Masanari*Motohashi,*CultureWorks,*LLC� ƾƻ�August*27,*2013�
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�ƞ1.!ĝŞǞȉǧ�zǯŴƴ�
ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵê�

Masanari*Motohashi,*CultureWorks,*LLC� ƾƼ�August*27,*2013�



ǋǷȇǔǒȇǌȅȇ�

W@ ĂȪɔɅǮǷȇǔǒȇ 

Ďý 

ƶ�ǳȖȻȐȤǴƩȉǧq®ǲǱȈǕǈƐǲ2�
3ÓǴơĝɎɔɅȌũȉȈǉơĝȪɔɅǮǷȇ
ǔǒȇȌ�ÑǠǭǐǧǉǷȇǔǒȇǳ;¡ŌǕx

ǔǪǧǉȽɐȣȓȚȯǴśÊȪɔɅǮðǞȉǭ
ǐȈǉ�

aƴ �ȪɔɅǹǳ¦RǕsǒǭǠǽǐÆbǕŘȋȉ
Ǳǐǉ*

?ĳ�Ư ő9ƕǮőƄǳ��ǳƑȀÐȌÆbǢȈǯǐǑǈ
ǷȇǔǒȇǳƀÔǕĒţǞȉǭǐǱǐǉ 

ţüį 
LAɆɒȶɔǳ�ƙȌ�ȪɔɅǯɆɒȶɔǯ/
ȉÜǒǧȇǈśÊȪɔɅUVǮǷȇǔǒȇȌȂȈ
ǜǯǲǠǧǉ 

ļè ¯ãǯǱȈȪɔɅǳ¾ȈœǐȂŘCȌ~ǶǈÆ
bǕŘȋȉȈȅǑǲǱǪǧǉ*

W@ ȑɒȻȕɔɃɎǱǷȇǔǒȇ 

Ďý ǷȇǔǒȇȌǓǜǱǪǭǐȈǉ 

aƴ ǷȇǔǒȇȌ�ÑǠǭȁǈǱǔǱǔãƭǮūǢǜǯ
ǴgƪǮǏȈǉ 

?ĳ�Ư ł�ǠǭǐȈƫhúǳ
ǮǴūǠǲǘǐǉ 

ţüį �àĠǲȑɒȻȕɔɃɎǲƧǽȉȈq®ȌĖ¨Ǡǈ
ǟǪǘǵȆȍǲȹȣȳȤĎýǳūȌǠǭǷȇǔǒȈǉ 

ļè - 

ƾƽ�

W@ ŜȀȈǷȇǔǒȇ 

Ďý ǷȇǔǒȇȌǓǜǱǪǭǐȈǉ 

aƴ 
ĝŤŌǲ�Ǡ±<ĠǱ¨ŞȌŤǑ�ǕǐȈǯǈő
9ǳĝŤȁ±<ǞȉȈǳǮǴǱǐǔǯ¤ǐǈ
ñǊǱ¨ŞǕŤǐǲǘǘǈĝŤǠǲǘǐƫhúǲ

ǱǪǭǠǽǑǉ 

?ĳ�Ư O 

ţüį Ƿȇǔǒȇǳ
ǮɆɒȶɔVtȌŜȀUǪǧǉ 

ļè O 

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵê*

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖɍȻȎɏɒȤȘȑȰƺ*
hAp://www.ipa.go.jp/sec/reports/20130319.html�
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ǋȞɄɉȲȜɔȢɋɒǌȅȇ�

W@ ȖɒɌȑɒɓȪɈȫȯǲȅȈȞɄɉȲȜɔȢɋɒ 

Ďý ƶ�ǳȖȻȐȤǴƩȉǧq®ǲǱȈǕǈƐǲ2�3ÓǴ
ơĝɎɔɅȌũȉȈǉ 

aƴ ČĒĠǱƂƩǕǏȈǧȀǈĦŮ�ƯǕǏȈqUǲȁǢ
ǙǲōǘǜǯǕǮǖǱǐǉ 

?ĳ�Ư ȞɄɉȲȜɔȢɋɒƳ�Ȍ�ǛǧǐǕǈƶ�ȁǠǘǴơĝ
ɆɒȶɔǕƢǳq®ǲ�ƸǢȈǜǯǴgƪǮǏȈǉ 

ţüį ȪɈȫȯȢȤȭɅȌ"Ǫǭƶ�ǯɍȏɎȨȑɅǲƏĽǕǯ
ȉȈȅǑǲǠǧǉ 

ļè ƳŅǲȞɄɉȲȜɔȢɋɒȌǯȉȈȅǑǲǱǪǧǉ 

Ŵƴ ƶ�ǳ!í×ƢȌ|ǪǭǠǽǑǉ 

W@ Ɇɒȶɔi� 

Ďý ȖȻȢɋȏȁYȀǧ
ƟàɖÊ�ȤȷɒɗǳȽɐȣȓȚȯǮ
ǏȈǉ 

aƴ ơĝȪɔɅǳɆɒȶɔǕvȋȈǯǈÏǧǲÈŎǢȈ¢ŝ
ǕǏȈǉ 

?ĳ�Ư ɆɒȶɔǴăȈǜǯǕǏǪǭȁsǒȈǜǯǕǱǐȽɐȣȓ
ȚȯĎýǮǏȈǉ 

ţüį ơĝȪɔɅǳɆɒȶɔǳ/ȉÜǒǕžǜȆǱǐȅǑǲ¯
ƚǠǧǉ 

ļè ơĝȂíDǲƣǢȈȴȒȵȒǕċǠǧǉ 

ƾƾ�

W@ &ǳɐɔȭɔȢɋɒ 

Ďý ȪɔɅǲǴɆȑɒǳơĝ�wǲȁŖǊǱ��ǕǏȈǉ
ɖ#:ȶɔɒȩȒɒȪɈɔȯǳȽɐȫȯɗ 

aƴ ơĝ�wǳ��ȁǈųǔǕȂȆǱǚȉǵǱȆǱǐǉ 

?ĳ�Ư ɍɔȩɔǕ¼ħǢȈǜǯǴǱǐǉ 

ţüį XXX&Ȍ�\Ǡǭǈ�ƐƢH�ǮdǢȅǑǲǠǧǉ 

ļè 0_ǕŻ�ȌȁǪǭơĝ�wǳ��ȌǮǖȈȅǑǲǱǪ
ǧǉ 

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵê*

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖɍȻȎɏɒȤȘȑȰƺ*
hAp://www.ipa.go.jp/sec/reports/20130319.html�
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ǋǽǯȀǌǯǋÄŤǌȅȇ�

•  �yƗĖȽɌȚȭȐȤ*

–  Ó÷ɄɔȭȐɒț*

–  Ƿȇǔǒȇ*
–  ȑȭɏɔȢɋɒťĘɄɔȭȐ
ɒț*

–  ȑȭɏɔȢɋɒ*
•  ȽɌȚȭȐȤƗĖsA*

–  ScrumǳŮĤX�*

•  şóǳƖǐǕƗĖǢȈȽ
ɌȚȭȐȤǲMǼǢ�Ʈ
Ǐȇ*
–  {ĳȂȢȤȭɅī=Ǵǈ
Ǐǽȇ�ƮǕǱǐǉ*

•  �#ɖȞɒȭșȤȯɗǲǏ
ȋǤǧ�z*

–  ĎýɓaƴȌLŋǲǠǈǋǱ
ǥǦǳȽɌȚȭȐȤȌƗĖ
ǢȈǳǔǌ*

–  180��ǳďőǳ�z*

•  čǲƛŝǱȽɌȚȭȐȤ*

–  ȻȎȢɍȭɔȨɖȤȚɌɅɃ
ȤȨɔɗ*

–  ƶ�ȽɐșȢ*

–  2ƌǳƙ�*

August*27,*2013� Masanari*Motohashi,*CultureWorks,*LLC� ƾƿ�
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ȷȨɔɒǲǫǐǭ�

ȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵê�

Masanari*Motohashi,*CultureWorks,*LLC� ƾǀ�August*27,*2013�



ȷȨɔɒǯǴɚ�

ȏɏțȡɒȩɔǳ�ŉ*

“TȷȨɔɒǕǈērǳ
ǮŇȇƉǠŇȇƉǠĝĔ
ǢȈaƴȌŨƊǠǈǦǳaƴǲ�ǢȈţüįǳŝ
ĈȌŨƊǠǽǢǉǦǳţüįǴǈ0ǘVǡǜǯȌŇȇ
ƉǢǜǯǱǘǈ�ğ�dȁƗĖSŐǮǏȈȅǑǲǠ
ǽǢǉ”*

*

�
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ȷȨɔɒW@�

ţüįƱn�

aƴƱn�

ȷȨɔɒǳðƎ�

aƴ�

ȻȕɔȤ� ţüį�

ļè*

>ĈɓŴƴ�

Ďý�

IF�

THEN�

ƣƏǢȈ*
�ȷȨɔɒ�

ƣƏǢȈ*
�ȷȨɔɒ�

ƣƏǢȈ*
�ȷȨɔɒ�

Masanari*Motohashi,*CultureWorks,*LLC� ƾǂ�August*27,*2013�



ǱǥȷȨɔɒǱǳǔ�

•  ĎýǯaƴǲƗǠǧţüįȌƗĖǮǖȈǉ*
•  ȏȣɈȑɎmơĝǴǈȷȨɔɒǯš]¥Ǖƹǐǉ*
•  ȧȻȯȒȓȏȂITǲƣǢȈ9ƜǮǴǈȷȨɔɒǕ
G9ǲ>ĖǞȉǭǐȈǉ*

•  ȷȨɔɒǴǈśÊǳţüįȌĻǾUȋǤȈǜǯ
ǕǮǖȈǉ*

•  ��ŌȂ>ĖŌőȆǕǈǡǸȍǧǩǳȷȨɔɒ
Ȍ!ȇǈ2ƌŤůǯǠǭ>ĖǢȈǜǯǕǮǖȈǉ*

Masanari*Motohashi,*CultureWorks,*LLC� ƾǃ�August*27,*2013�



ȏȣɈȑɎmơĝǯš]¥Ǖƹǐǉ*

James*O.*Coplien*2010*“From*PaAers:*Eastward*to*Lean,*Westward*to*true*object”*

hAp://www.infoq.com/jp/ar`cles/AlexanderFestaReport�Masanari*Motohashi,*CultureWorks,*LLC� ƿƻ�August*27,*2013�



ITȧȻȯȒȓȏ9ƜǮǳ£Ė�

Masanari*Motohashi,*CultureWorks,*LLC� ƿƼ�

Û�Ǵamazon.co.jpȅȇ�
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śÊǳţüįȌ*
ĻǾUȋǤȈǜǯǕǮǖȈǉ�

ĥĴàǈơĝàƢǕĥǐqUə*
ÿĖǢȈȽɌȚȭȐȤǴǈȾɐȢȭȐ
ťĄǯǈȶɔɒȩȒɒȪɈɔȯǕ½
ǛȆȉȈǉȾɐȢȭȐǲǫǐǭǴǈƣ
&ŌǮǏȈȽɐȩȚȯȖɔȱɔǕĒ
ţǮǖȈoąǮťĄǢȈ¢ŝǕǏ
ȈǉǽǧǈȶɔɒȩȒɒȪɈɔȯǴǈ
ƣ&Ōǯ�àĠǲ2ßǢȈõ�Ȍ
ŪǚȈǜǯǕÿĖǳɂȑɒȯǮǏȈ*

Masanari*Motohashi,*CultureWorks,*LLC� ƿƽ�

ȷȨɔɒȌHůǯǠǭǈȷȨɔɒɌɒȝɔȣȂȽɐȣȓȚȯɌɒȝɔȣȌĔǢȈǉ�
August*27,*2013�



ȷȨɔɒĔ�

ȷȨɔɒ·8�

ő9ǧǩǳŤŗǯáæȌ*
ő9ǧǩǮǫǘȈ�

�z·8�

Ò}ǳ*

ȽɌȚȭȐȤ�

Ďýǯaƴ
ŨƊ�

ƆÛ!
2ß�

�zÿĖ
ťĘį��

aƴţü
ǹ�

Ďý�

ĎýȂ*

ŴƴĝŞ*

ţüįë*

!�

�ǠǳÆbǮȁȅǐ�

ő9ǧǩǳ2ƌŤůǉ*
źĕǲɕ�

ǷȇǔǒȇǱǰǳ*

ȨȑɄɒțǮŞĢǢ�

ɍȻȎɏɒȤȘȑȰǳ
ȷȨɔɒȌYǿ�

August*27,*2013� Masanari*Motohashi,*CultureWorks,*LLC� ƿƾ�



LŋżÍ�

•  ǋȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ�#ŵêǌǳ
pZÛǯɍȻȎɏɒȤȘȑȰ*
hAp://www.ipa.go.jp/sec/reports/20130319.html*

•  ȷȨɒǳÛǖÐ*

hAp://www.cultureworks.jp/blog/?p=44*

•  ȷȨɔɒɌȑȭȐɒțɑɔȚȢɋȫȽ*Agile*Japan*2013*
hAp://www.agilejapan.org/2013/program.html#06*

•  ȧȻȯȒȓȏȷȨɔɒ−×ȌſǒȈȧȻȯȒȓȏǳƔ−:4.ǜȉ
ǔȆǳƺǾȍǱǳǜǯǵɘǾȍǱǳǔǧǩ−ȷȨɔɒɌɒ
ȝɔȣǔȆȽɐȣȓȚȯɌɒȝɔȣǹ*

hAps://ipsj.ixsq.nii.ac.jp/ej/index.php?

ac`ve_ac`on=repository_view_main_item_detail&item_id=75809

&item_no=1&page_id=13&block_id=8*

�
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ǰǑȁǏȇǕǯǑǝǟǐǽǠǧ�

•  ǽǯȀ*

–  IPAǋȏȣɈȑɎmơĝǲǓǚȈȽɌȚȭȐȤÿĖ
�#ŵêǌɍȻȎɏɒȤȘȑȰǳïŝȌűÖǠǽǠ
ǧǉ*

– ȷȨɔɒǯǈȷȨɔɒȌƗĖǠǧĒėȌűÖǠǽǠ
ǧǉ*

•  ãôƺøɖȁǯǴǠƺǽǞǱȇɗ*
– motohasi@cultureworks.jp*

–  facebook.com/motohasi*

Masanari*Motohashi,*CultureWorks,*LLC� ƿǁ�August*27,*2013�


