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AGILE METHODOLOGY USED
2% 2% 1°A 1% 1% Scrum or Scrum variants continue to make up

more than two-thirds of the methodologies

being used, while Kanban has entered the scene

2
2

3
3

this year as a meager player. The only category
that saw growth this year was Custom Hybrids

[ <

(9% up from 5%.

@ Scrum
® Scrum/XP Hybrid
® Custom Hybrid
Don’t Know
® Kanban
® Scrumban
® Feature-Driven Development
@ Extreme Programming XP
® Lean
@ Other
® Agile Unified Process (AgileUP)
® Agile Modeling
@ Dynamic Systems Development Method
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In software engineering, an anti-pattern (or antipattern) is a
pattern that may be commonly used but is ineffective and/or
counterproductive in practice.

The term was coined in 1995 by Andrew Koenig, inspired
by Gang of Four's book Design Patterns, which developed
the concept of design patterns in the software field. The
term was widely popularized three years later by the book
AntiPatterns, which extended the use of the term beyond the
field of software design and into general social interaction.
An Anti-Pattern goes from a problem to a bad solution.
well formulated Anti-Pattern also tells you why th p
lution looks attractive (e.g., it actually works in some narrow
context), why it turns out to be bad, and what positive pat-
terns are applicable in its stead. According to Coplier

“an anti-pattern is something that looks like a. 00
but which backfires badly when applied.” '

Often pejoratively named with clever o;
ogisms, many anti-pattern ideas amount to little more thz
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formal use of the term has come ‘

Sl TR L

8
STINY,

Lo - -

considered anti-pauems. By
mistakes, one can recognize the fo:
petition and learn how others

IRIBlcEOT
LV\AULVAHD

Copyright(C) NEC BIGLOBE, Ltd. 2013






"RV LIE

KR REHI /-
DElEZRASILT
BD7L—L"I)—9"




SRR EH 5L
iﬂg éé




"k REHE
SEDICIFERE

http://www.flickr.com/photos/30420396 @N03/6166557361/



http://www.flickr.com/photos/33345813@N00/3945439186/



CiRle
HIHESTTNEL




