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How Do We Know When We Are Done?

Team “Done’’ List

.With a Story .With a Sprint
e All Code (Test and All Story Criteria, Plus...
Mainline) Checked in e Product Backup
All Unit Tests Passing Updated
All Acceptance Tests o Performance Testing
Identified, Written & o Package, Class &
Passing Architecture Diagrams
e Help File Auto Updated
Generated o All Bugs Closed or
Functional Tests Passing oned

Inst esting

Created o Performance Tuning
MOM Packages Created o Network Diagram

Operations Guide Updated
Updated ' o Security Pass Validated
o Troubleshooting Guides o Threat Modeling Pass
Updated Validated
* Disaster Recovery Plan » Disaster Recovery Plan
Updated Tested

o All Test Suites Passing

How Do We Know When We Are Done?

https://www.scrumalliance.org/community/articles/2008/september/how-do-we-know-when-we-are-done
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